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Leadership Development

Leadership: The positive impact
that a person has on other
people’s lives...but, where does it

start?



Risk is an inherent part of every
decision we make. Itis just how
we see it and how we manage it
that it may even become a tool.



Negative Risk:

- Exposure to danger or hazard



Positive Risk:

Size of the opportunity + (abilities + expertise) - (fear, self
confidence, discredit or comfort zone) = success and risk
capitalization




Dream

Everything starts
with a DREAM...

Your own DREAM.



Make it come true

This dream is your goal,
you are the engine...

Only you can make it happen.



"To reach our goal, we have to take many paths, sometimes
we go wrong, but there is no problem, all we have to do is
learn and fix it.”
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When to take the risk?
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When you do not have a clear career path.

When you have reached the “ceiling in your company’
When there is no fit with the Company

When your work is clearly not appreciated
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“The greatest power a woman possesses
is the power to choose”

J. Martin Kohe



The positives of staying with your

current employer

1. Itis more powerful to be an insider than an outsider

2. You have a reputation and and history of achievements
that you can build upon

3. Time fosters alliances and loyalty (in times of trouble
loyalty is a big asset)

4. You have a valuable network, advocates and mentors
that will open new possibilities when needed.




Reach your full potential

"We fail to see that we control our own destiny;
make ourselves do whatever is possible;
make ourselves become whatever we long to be”

Orison Swett Marden



"You only need to choose...
then keep choosing as many timesas necessary.
That is all you need to do. And It is certainly something you can do.
Then as you continue to choose, evertything is yours”
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Vernon Howard.



Always there

Risk management is an integral part
in your path to achieve your dreams
and your own definition of success.




