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Context for Mentoring at Dell

ƒEmployee Climate Survey

ƒProductivity, Retention

ƒPurpose, Values, Strategy

Team Member 
Engagement

ƒUp- skill leaders in 
emerging markets

ƒLeverage global knowledge

Global & 
Emerging 
Markets

ƒAcquisitions

ƒNew Executives

ƒNew Hires
On-Boarding

High 

Impact

Best 

Cost



Mentoring Vision/Mission

Mentoring at Dell is a simple, best -in-class, integrated process 
for talent development leveraged across the Global Dell 

community to support increased employee empowerment and 
engagement.
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Formal vs Informal Mentoring ?

ÅFormal

ƈMentor / peer connect

ƈEmployee Resource Groups

ƈExecutive Leadership Team 
program for high potential women ð
by invitation

ÅInformal

ƈBuild it as part of the culture

ƈEnable Leader led programs across 
the enterprise, eg Taking the Stage 
at Dell

ƈRecognise people for mentoring / 
role models


