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A global multi-stakeholder initiative involving dialogues in 23 countries
with hundreds of NGOs, government officials and companies representing
14 industry sectors
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1 Growth and degradation

Growth
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The world population isincreasingly urban
Global population by type of area and by region i 1950-2050
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Global economic power is shifting
Top 10 economies by GDPin 2050
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Degradation

(Greenhouse gas emissions keep rising

GHG emissions by regions
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The global middle class is rapidly expanding \
Population in low- and middle-income countries earning US$ 4,000-17,000 per capita
(purchasing power parity)
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= Sub-Saharan Africa
= South Asia

= MiddleEast and North Africa

 Latin Americaand the Caribbean,
= Europe and Central Asia

W East Asiaand the Pacific
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Environmental degradation jeopardizes
people& quality of life
People living in areas of water stress by level of stress
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( The world could be running out of some resources

Global supply forecasts according to the implied ultimate recoverable
resources of conventional oil, date of peak production and the post-peak
aggregate decline rate
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Meeting the dual goals of sustainability
High human development and low ecological impact
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To a sustainable world in 2050

One World True Enough Recovery Secure & Zero-net Reliable

People & value food & rege- energy & low

Planet biofuels neration buildings carbon
mobility

Billions Externalitie Output Defo- co2 All Near

lifted from § internalized doubled restation emissions buildings universal

poverty halted halved zero-net access
energy

New measures of success Global, local & Training of Commitment to Global carbon Energy awareness Landfills
corporate farmers carbon cuts price phased out
Deeper local & leadership Tough :
environmental Access to basic Freer & fairer Agree on how to Sty ellicienc Biofuels Cloced
understanding services Removal of trade manage GHGs rules standards le;-f_:e;ﬂlcap

subsidies
Infrastructure investment

= i ¢ @ ~ Yield gains - Cost of
Economic empowerment of women Commitment to Yield gains : ’ Value chain
in renewables Integrated s
true value pricing = innovation
lowered transport
Opportunities Water efficiency solutions
Incentives for for an aging _LD‘“Q*ETW‘ Demand-side efficiency
behavior chanae populution financing models More efficient & in production
4 More agri R&D : alternative
Business models drivetraine
Integrated urban  Dissemination of TR

management technologies New crop varieties Water efficlency Innovation with consumers

People’s Human Economy Agriculture Forests Energy and Buildings Mobility Materials
values development power

From business-as-usual




Building and managing complex coalitions

Building complex coalitions for social

and economic development

High

Low Economic Development
Source: Accenture, Development Collaboration, None of our Business?, 2009

~

y




Crisis and change present opportunities

A Financial meltdown brought countries
together like never before

A Debt-ridden governments, struggling
NGOs and businesses have never
been more open to collaborating as
they are today



Solutions are In creating and nurturing complex
coalitions

Coalition
Builder

Skills which women have
as core competencies



How to set up partnerships




A general overview to setting up partnerships

Define |dentify Create a
problem parties who platform for

partnership care about the parties to

aims to solve problem engage




Considerations

Define problem Identify relevant
parties

wStart at broadest
macro level

wBut drill down to
formulate several
doable projects
that can deliver
tangible results

wRemember there is
always more than
one solution

wWho is currently
doing something
about the
problem?

wWhich government
agencies? NGOs?
Industry sectors?

wWho benefits if the
problem is solved?

wWho does not
believe there is a
problem?

Create platform for
engagement

wlLeverage existing
projects,
relationships and
commitments

wAVvoid reinventing
the wheel

wAlways share the
stage and credits

wLet people make it
their own, aligning
passionate people
ensure success



Partnerships are not easy

Translation
Funding

Expected returns
Timing




Trust Is the basis for all successful partnerships

N
Aligned interests &

measurable results
J
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Passionate peoplg
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Partnerships for future growth



