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Essential characteristics an excellent female leader should have
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ÅWomen are more dedicated to their values, and values

are very important to leadership

ÅTaking pleasure from work is very important

ÅAs for day-to-day tasks, a person's own capability is not

as important as a team's work capability. Because of this,

communication is crucial in the work place
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Patience, respect, tenacity and determination to follow through
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Why are woman more suitable for ñSoft Managementò
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In the course of business, women have their own advantages.  

Men tend to be more autonomous, independent, competitive, 

while women focus more on interpersonal communication, 

interdependence, cooperation than competition, etc..  In the 

decision-making process, men stress rationality, as opposed 

to women who seeks reasonable means.  Therefore, female 

leaders are more suited to exercise soft management.
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Soft management emphasizes on the management of the human 

nature. This type of management revolves around the understanding 

and appointing of people, the development of one's initiative, the 

maintaining of harmony between people and the finding of common 

goals and bearing of responsibilities. Management practices such as 

being credible, keeping promises and being considerate of others all 

help to achieve a company's internal unity and establish the company's 

reputation.

The essence of "Soft Management"
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ńSoft Managementò does not rely on external forces, but mainly relies on a 

humane and democratic approach to management. Also, to encourage 

employees to unleash and develop their inner potential, proactive attitude and 

creativity, so that they can feel at ease and make effort to open up new 

business opportunities to achieve greater success for the sake of company, 

thus, becoming the edge the company has in the competition of the global 

market. Ancient Chinese philosopher Mo-Tzuôs ideology of ñuniversal love and 

mutual benefitsò is the principle of ñSoft Managementò.

characteristics of "Soft Management" 
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ñHard managementò and ñsoft managementò practices both have 

their own advantages and disadvantages, if both of their 

strengths are combined together, then companies can greatly 

increase the efficiency and effectiveness of their management. 

Women entrepreneursô iron hand of management that is built 

upon the foundation of soft management is the future trend. In 

other words, female leaders, having their gender related 

advantages, also need to acquire and apply some fine qualities 

that male leaders have and use.
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Firmness and flexibility
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Weaknesses that exist in women regarding career development
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Weakness One: Women have a natural psychological dependency on others, and have trouble getting rid of the mentality of

needing other peopleôs care and consideration, and thus, causing them to retreat easily when assuming sole

responsibility of a task. 

Weakness Two: Female leaders are more suitable for deep and detailed work; they are not as good as males regarding control

on the macro and strategic level, also they are not as good as males when leading change. 

Weakness Three: Women tend to be perceptual, and tend to take in to account their like or dislike when making decisions. 

Weakness Four: Women tend to be less broad-minded than men, being broad-minded is beneficial for oneôs growth and 

development.
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The crucial points for the establishment of the female management style

- Fully encourage male colleaguesô motivation for achievements
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The so-called achievement motivation means a personôsinner forces that drives and pushes a

person to strive or achieve success in a specific field within a social environment. The

psychological mechanism that stimulates achievement motive is as follows: needs -> motive ->

action -> target/goal. From the psychological mechanism we can see that achievement motives

need to be based upon a proactive attitude as a foundation. Therefore, when women

entrepreneurs encourage their male colleagues to pursue higher level needs, the clearer the

objectives are, the greater their intrinsic motivation will be, and as a result making them more

active and persistent.
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The 21st century is the century of knowledge economy. 

Looking to the future, we will be facing a diverse world 

with a convergence of gender. As a female leader, we 

need to grasp the opportunities that this era has given 

us through our intelligence and wisdom. Also, we need 

to learn to look at the differences in working methods 

and thought processes of the gender-inclusive 

workplace with a comprehensive discernment, and 

inspire their enthusiasm for work to lead our team to 

create a better world.
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Fortune International Group is composed of domestic
and overseas experts who have many years of
business managing and consulting experience . The
company is a management and consultancy company
which utilizes modern management theory and IT
techniques to provide professional solutions and
further assist the implementation of these solutions . It
is also specialized services provider of business
development strategy, finance strategy management,
professional finance training, human resource
management, investment and finance consultant,
marketing plans, brand evaluation, distance education,
software development and ERP system plan .


