Work/Life Balance as the Engine of Economic
Growth and Social Stabllity

Life is for sharing.

A




Work/life balance

A

Balance

. . INn response to changing requirements in the world of work

GLOBALIZATION

?~

ECONOMIC
STRUCTURAL CHANGE

0(0\\ o2
0\0

S DEMOGRAPHIC CHANGE
%
2
® Project-centered work/)ée
organization %
m "Self-employment” 2
®m Making the corporate
organization more flexible
® Discontinuity of O
(career) biographies \o(\
= Frequency of change .s\@'
in specialist knowledgg\ox\
o O
S° QA
e’ &
N
XN QQ \Z
B

\

NEW TECHNOLOGIES

@'\ w59840%0 f fi'lR%fY%0E€E 6% %/a"/a%0"—"s% 21/5PEnpy1/208 Ve



Work/life balance q'ilé

L
...as new models of work organization gala
Models for distributing Tools for
working hours over a lifetime preventive healthcare

= Fitness offers

= Programs to promote
social skills

= Health check
= Action days

= Part-time work
= Sabbatical

Areas where
companies can
take action
Models for greater flexibility of Tools to support employees
working hours and location in the work organization

= Sensitization of managers
= Support with childcare
= Mentoring

= Flexitime account models
= Teleworking
= Job-sharing = Employee counselling

- Employee placement pool = Qualifications-building courses

= Re-entry programs
= Emergency childcare
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1. Cost/benefit analysis

Operational effects of family-friendly measures

This study focuses on the fact that companies have a vested interest in family-
friendly measures

Return on investment of + 25 % for investments in family-
friendly measures
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2. Analysis

Work/life balance as the engine of economic growth and
social stability
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Work/life
balance
concepts

Companies Employees

High-quality production factor
to help achieve the corporate
targets

...as a three-way win situation
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Opportunities for growth, employment and an increased
birth rate through innovative HR policy

— fi'lR%Uf%0E /B 25V3%0Ya—"s% NVa%Selr 15— ENHT1IRN 15N
11 =N RELVIN €1 N1 14510RH1LR14N 84 LeVr 141656 F L

— fi'bRAf%0E 6% 25/5%0"s—16% N8&1s—r N21LRSs @LR1N @ 74104
[1%s5RN2Y/5—Rs

— fi'bRAf%0E 6% 25"/5%0"3—1/8% ©%%o0 T NL1T LEN 142/4€060EMPS,
HrtH Voo 1sN L E€1— 74€0Vr s € [54RN21/5—Rs

— 'R %0E /6% 2/5V5%0Vs—"/6%8 VeIRYEVaN 56 N21DRSs 58N2HT%01RsN2Ss—"N

— fi'bRAf%0E 6% 25"/5%0Vs—"/6% LENENTY%015N 56 361NSBLEN €14
3/858N21/3—3/8

| ?RC/H][‘)/@:QVBW& &/3/3%0l/3—d/3%/8 ILFINEER5‘8T@NH.Q5/B‘ILE IL|;1 Vﬁ/&O/QOI A BB
LesgTs T LREN_ Rs LERsLEN 5N 1/3—34 I:R5/80/oo’_€5/8®5/8"|=
N @54 HrLCpsalrleVrCros 1— HrV it o Bt NG sns M e AR



Diversity
In the Deutsche Telekom Group

Mission

“At the Deutsche Telekom Group, men and women are
able to harmonize their professional, familial and
private interests with business requirements”.
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- Collective agreement to promote part-time work

- Provisions on part-time work for employees approaching
retirement age

- Flexitime accounts
- Collective agreement on teleworking

- Sabbatical

- Diversity Award

- Promoting family-friendly framework conditions
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Work/life balance

- Work-Life Portal

- Intranet Forum "Job and Family"
- Local family alliances

- Deutsche Telekom family fund

- Company-assisted childcare

- Parental coaching

- Emergency childcare

- Parents-Service

- Eldercare (advice and help for employee with needy family
members)
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Thank you for your attention.
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